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DISCIPLINE POLICY
Objective:  To ensure that the staff handles discipline by utilizing the least intrusive means possible in the particular situation
In most situations, when it isn’t appropriate to simply ignore a child’s behaviour, children need only an assertive reminder of the rule that they should be observing.
When a simple prompting of the appropriate rule is not sufficient it is the policy of this programme that the staff handle discipline by utilizing the least intrusive means possible in the particular situation.

All minor incidents and observations will be recorded on a Incident Report form

CONSEQUENCES

Staff can ensure that unacceptable behaviour results in appropriate consequences.

Messes have to be cleaned up

Arguments will be cooled down and if the conflict cannot be resolved the arguers might have to play separately

Repeated abuse of a particular freedom may result in the temporary loss of restriction of that freedom.

For example, going repeatedly outside of the programme physical boundaries may result in the child being confined to a less space than other children, misuse of equipment may result in the child only being able to use it with adult supervision.

Deliberate and careless damage may have to be rectifies financially but will definitely result in the person responsible for causing the damage doing some compensatory chore.

Inappropriate discipline practices

Punitive discipline is not acceptable at our programme. This includes punishing by hitting, the withholding of food or drink, isolation from the group, humiliation, ridicule or other forms of verbal abuse.
Staff will not use physical force to direct children or make them comply with instructions. 

No physical restraint or intervention will be used with children, unless it is an immediate issue of safety for children or staff, and direct verbal commands have not been effective. 

Low-key response

When responding to misbehaviour, staff initially use low-key, unobtrusive responses e.g. ignoring, non-verbal signals or short, simple reminders, directions, questions or re-direction.

Early intervention is usually always preferable: staff members are pro-active in responding to behaviour problems before they escalate, although options to ignore some behaviours will also be considered.

Staff members communicate calmly and assertively, and do not shout, threaten or intimidate children.

Children are usually given reasonable time and space to comply with any instruction or expectation.

Staff aims to reconnect positively with children after intervening. Each day is viewed as a fresh start.

all minor incidents and observations will be recorded on a Incident Report form
Consequences for persistent misbehaviour

If the behaviour persists, staff will state a choice or consequence e.g. “if you continue with …. then ……..”

In any instance where a child is agitated or in an extreme emotional state, the child will be given time and space to cool down, with appropriate monitoring by staff before further steps are taken.

Staff always follows through appropriately with consequences, which may include loss of privileges or equipment; remedying damages; follow up with parents. 

Any communication with parents about a child’s behaviour must first be approved by the supervisor. An incident report may be required – staff will consult with the supervisor about this.

All parents and children are advised that a possible consequence for a serious or persistent incident is that the supervisor may ask parents to come and remove the child from the programme immediately.

Serious behaviour problems & exclusion of children

Where there is a repeated pattern of inappropriate behaviour staff will consider:

· if there are any triggers for the behaviour at the programme and how to manage these

· if the response the child gets for the behaviour (from staff or other children) is meeting the goal of the behaviour and therefore reinforcing the behaviour, making it likely to re-occur

· staff will take a problem-solving approach, with the aim of forming a consistent set of responses, used by all staff, to help the child behave appropriately. Parents will be kept informed of this process and given the opportunity to offer suggestions towards a suitable strategy.
Serious or repeated incidents of misbehaviour are recorded and reported to parents. Parents will be asked to meet with the supervisor to discuss concerns. The child will have the chance to participate. The meeting will review steps that have been taken to help the child and aims to reach an agreement for a behaviour guidance plan, including clear consequences should the behaviour recur.
In the case of more serious behaviour incidents, the programme may exclude children from the programme effective immediately. This may consist of a 3 to 5 day exclusion period.  If on return to the programme  the behaviour continues this may result in permanent exclusion from the programme
 This could apply where behaviour has been, or could be, harmful or comprise safety to other children or staff, or where the behaviour seriously or repeatedly compromises supervision e.g. repeated situations that require staff attention and leave other parts of the programme inadequately supervised.
In the case of immediate exclusion, parents will still be given the chance to meet with the supervisor, to have the reasons for the exclusion explained.

Where a child is excluded from the programme, written confirmation will be provided, giving the reasons for the exclusion.

Appropriate confidentiality will be maintained in all discussions and recording of children's behaviour.
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